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2. Communication with students, and between students 
Theme: With the rapid shift to remote learning in Semester 1 2020, feedback shows that at times an equally rapid shift to appropriate online 
methods of communicating with students didn’t follow at the same pace. 

Improvement: The course design needs to explicitly create the opportunities for online communication channels. Practically, a key difference to 
teaching face-to-face can be that for remote learning there needs to be greater scaffolding in place to enable meaningful communications. 

Issue or positive experience Suggestions for improvement, or how the positive experience could be leveraged 
Discussion forums in Wattle are 
not engaging and tend to be 
tokenistic.  They are also 
intimidating to some students.  

- Make sure the purpose of the discussion forum is clear - articulate a clear purpose for the 
discussion, such as preparation for a presentation or assessment, reflection on a specific theme or 
idea, etc 

- Vary from text and use voice, video and images 
- Introduce some dynamism by creating discussion forums only open for response for a specific 

window of time - daily thoughts, weekly reflections etc 
- Ensure an active lecturer/tutor presence in discussion forums. If the lecturer is busy with a lot of 

students it may help to record a podcast or video regularly to post in the forums 
- If there are large numbers of students, put them into forum groups  -break them up so they have a 

smaller group to interact with 
- Introduce structure such as a timeline and discussion around something contemporary or 

relevant, or around a specific task; structure the discussion group with different roles for 
individuals (eg facilitator, summariser, provocateur, devil’s advocate, researcher….) 

- Make sure students have the ability to edit and delete their own posts 
- See Facilitating effective discussions: https://anuonline.weblogs.anu.edu.au/projects/facilitating-

effective-discussions/ 
Some students preferred the 
flexibility of asynchronous 
learning: online forums were 
easier and more accessible as 
students could think about their 
contributions and do so in their 
own time. 

- Recognise and acknowledge that some students may have had poor experiences with discussion 
forums, then engage them in a discussion of how and why they will be used in your course 

- Promote this advantage of online forums while also building student confidence to take part 
- Scaffold students with a staged introduction to the use of forums in your course 

Synchronous activities with no 
sensitivity to student time zone 

- Try to find a common time that would be suitable for all, however this might not be possible 
- Run two sessions to provide some flexibility with when student can attend; this increases the 

number of session to run 
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Issue or positive experience Suggestions for improvement, or how the positive experience could be leveraged 
- Provide rich materials and interactions for students that can't attend, to ensure an equivalent 

learning experience. 
- Consider if a greater focus on asynchronous teacher-student engagement would be suitable for 

your course; and provide/design opportunities for student groups to interact synchronously (eg 
grouped by time zone) 

Lack of clear communication and 
assignment dates, no opportunity 
to ask questions about 
assignments 

- Provide sufficient information in a range of formats 
- Regular communication by forum posts, such as weekly updates foreshadowing what is to come, 

or summarizing key concepts covered in the previous week 
- Live Zoom sessions specifically to discuss assignment expectations 

"Walkthrough revision" in the 
form of "mini-quizzes" helped 
with revising content without 
needing to search for resources 

- Use self-assessment quizzes to help students check their knowledge and improve; this builds 
student confidence and helps you identify where difficulties are emerging 

- See Quiz Design: https://anuonline.weblogs.anu.edu.au/projects/quiz-design/ 

Students appreciated when their 
tutors and lecturers clearly put 
the time and effort they put into 
making the courses work online 

- Rapport with your students matters: it goes a long way to having them come with you on this 
journey 

- Genuine teacher presence is really noticed and appreciated by students; build this into your 
course delivery 

- See Engaging students online https://anuonline.weblogs.anu.edu.au/projects/engaging-students-
online/ 

Too many different discussion 
and interaction tools - Slido, 
Wattle, Zoom etc all too much 

- Choose a small number of the most effective/appropriate tools for your course, and use them 
consistently 

- Be explicit with a clear purpose for using each tool, to avoid confusion 
- Consider developing some consistency of common tools across a program 
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